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DREAMM International Pilot Workshop Materials 

The DREAMM International Pilot Workshop was an opportunity for participating project partners 
and guests to explore and evaluate the feasibility of the three DREAMM Toolkits’ content and 
design for stakeholders outside DREAMM wishing to make use of included tools during future 
projects and programmes concerning migration and integration in their national and local contexts. 
But it also enabled them to experience key pivotal concepts integrated in DREAMM’s 
implementation through short, but effective presentations of the expertise each individual project 
partner brought to the DREAMM scenario; knowledge and skills that when pooled together aided 
all the beneficiaries involved reach DREAMM’s ultimate target. 

To bring together the DREAMM International Pilot Workshop, three categories of materials were 
used: 

Workshop presentation tools:                                                                                                                                   
(a set of visuals used to promote the two-day event, inform participants about what is going to take 
place during the event, and attest participants’ attendance and participation during the event) 

• Workshop promotion poster 

• Workshop programme 

• Participants’ name tents 

• Workshop participation certificates 

Project planning and implementation tools:                                                                                                    
(a series of 5-minute mini-presentations providing participants a holistic overview of the DREAMM 
project and the various systems and methodologies designed/employed by respective project 
partners to ensure the effective accomplishment of both short- and long-term project targets 
within their national/local migration and integration contexts) 

• Project Overview ppt presentation (UNIPG, IT) 

• Participants’ Profile and Actions ppt presentation (IASIS, GR) 

• The Innovative Approach to Mentoring ppt presentation (CIDIS, IT) 

• Participants in Joint Community Actions ppt presentation (CIP, CY) 

• The Let Me Learn Process ppt presentation (UM, MT) 

• For a New Common Culture structured oral presentation (KEY&KEY, IT) 

Both blinc (DE) and die Berater (AT) chose to give a semi-structured oral presentation each 
concerning (i) the fostering of open collaborative learning and assessing competences gained and 
(ii) the design and implementation of Joint Community Actions. This decision was in line to the 
agreement reached among all project partners to use the presentation mode that best suited their 
preferred learning patterns. 



 

 

Toolkits’ evaluation tools:                                                                                                                                   
(a pack consisting of the three toolkits aimed at the preparation of Lead-Mentors, Mentors and 
Migrants together with their corresponding evaluation sheets, and a set of reflective questions 
meant to guide participants in evaluating the toolkits’ initial content and design and offering 
recommendations for the production of more clear, concise, user-friendly toolkits) 

• Toolkit 1 for Trainers/Organisations to prepare Lead-Mentors 

• Toolkit 2 for Lead-Mentors to prepare Mentors 

• Toolkit 3 for Mentors to prepare Migrants 

• Reflective Question Guidelines for Evaluating the Toolkits 

• Evaluation Pack for Toolkit 1 

• Evaluation Pack for Toolkit 2 

• Evaluation Pack for Toolkit 3 

The DREAMM project planning, implementation, and execution tools listed above can help 
prospective stakeholders investing focus, time and energy in migration and integration organise 
and manage an improvement project/programme, test various iterations for a project/programme, 
and successfully track a project/programme’s tasks and components from start to completion. 

All the ppt presentations and the toolkits’ resources have been uploaded on the DREAMM platform 
as a form of work evidence, project promotion, and generation of public awareness. They can be 
accessed under RESULTS at https://www.dreamm-
project.eu/platform/results/#elf_l1_RFJFQU1NIDUgRXZhbHVhdGlvbiBwaGFzZS9EUkVBTU0gV29ya3
Nob3AgTWF0ZXJpYWw 
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